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DOCUMENT REVIEW 

 

This Board Charter relates to Equestrian Northern Territory’s Board responsibiliNes and 
governance framework. 

 

This charter will be reviewed and updated as required, on a periodic basis but at least once 
every 2 years from its date of adopNon. 

 

Version Commencement Date Date Endorsed Endorsed By Revision Date 
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Introduc2on 
This Charter sets out the roles, responsibiliNes, structures and processes adopted by the Board of Equestrian 
Northern Territory ENT to ensure effecNve governance and compliance 

Purpose of the Charter 
The Charter aims to: 

• Formalise procedures to ensure ENT and the Board act in a transparent and duNful manner in internal 
and external dealings 

• Establish checks and balances to monitor Board operaNons and management.,  
• Provide stakeholders with clear governance standards for performance evaluaNon. 

This Charter does not seek to repeat, but to amplify, the ConsNtuNon.  Where a conflict exists between the 
Charter and ConsNtuNon, the ConsNtuNon takes precedence 

Key Responsibili2es 
The Board’s responsibiliNes include: 

• AcNng in the best interest of ENT and its members. 
• Providing strategic direcNon and oversight of ENT acNviNes. 
• Ensuring compliance with relevant laws and the ENT consNtuNon. 
• Overseeing financial and non-financial risks. 
• Managing stakeholder relaNonships and ensuring effecNve communicaNon 

Roles and Func2ons of the Board 
The Board ensures: 

• Strategic alignment of ENT acNviNes with its purpose. 
• Resource allocaNon consistent with ENT’s values and objecNves. 
• EffecNve risk management and compliance frameworks. 
• Transparent appointment process for Directors and commi^ees. 
• Oversight of management, including the General Manager. 

Board Appointment and Tenure 
Directors are appointed in accordance with the ConsNtuNon:  

• Elected Directors serve three-year terms. 
• Appointed Directors fill vacancies for the remainder of the term.  Directors are not renumerated but may 

be reimbursed for approved expenses. 

  

Confiden2ality and Conflict of Interest 
All Board proceedings and documents are strictly confidenNal.  Directors must: 

• Sign a Deed of Non-Disclosure. 
• Declare potenNal conflicts of interest and abstain from related discussions or votes. 
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Mee2ng Procedures 
Scheduled MeeNngs: 

• Held bi-monthly, with one meeNng aligned with the AGM. 
• Agenda items should be submi^ed five days in advance. 
• Minutes follow a standardized format, including decisions and acNons. 

Unscheduled MeeNngs: 

• Convened with agreement from three Directors or in a response to urgent ma^ers. 

Decision Making: 

• Decisions can be made out of session via wri^en resoluNons including digital.  

Board SubcommiCees 
Subcommi^ees support the Board’s funcNons and operate under, and the Subcommi^ee Charter reviewed 
by the Board and updated as required, on a periodic basis but at least once every 2 years. 

 

Rela2onship with Management 
Daily operaNons are managed by the ENT Office. 

• Directors should direct informaNon requests through the ENT Office to avoid unnecessary workload. 
• Subcommi^ees must coordinate through the ENT Office. 

 

Crisis Management 
The Board’s roles during crises include: 

1. Prepara=on:  Establishing conNngency plans. 
2. Response:  SupporNng management efforts. 
3. Recovery:  AssisNng in restoring normal operaNons. 

 

The Board and IT 
The Board uNlizes collaboraNve IT tools for efficient communicaNon and document sharing.  Directors are 
expected to maintain basic IT proficiency for parNcipaNon in virtual meeNngs and document review 

.  


