,QQQ\ We put our members first

OUR GUIDING VALUES
(] [ ]
We do what we say we are going to do @,\We continue to look for better ways r "h We work better by working together

VWe have pride in ourselves and

the work we do

OUTCOMES

Have succession planning for
coaches, officials, board
directors and riders

Be transparent & accountable
Maintain fiscal integrity
Support a safe & inclusive
sport

Director and Committee Interest — more people
nominating to be on the Board than positions
available. People wanting to be on the Board, to
support equestrian sport in the NT, develop skills and
be a member of a successful team.

STRATEGIC PILLARS

OUTCOMES

Develop skills & knowledge
of all members

Support health, safety &
wellbeing

of all members & horses
Support ‘Equestrianism’
lifestyle

5% membership growth — we want to see the
membership grow each year and not remain
static or reduce.

OUTCOMES

Increase participation
Support facilities being fit for
purpose

Represent & advocate for
Equestrian Northern
Territory

Grow & maintain capability of
local coaches/officials &
volunteers

Include non-riding

members

Provide a healthy and safe environment
(competition and training) to protect riders,
horses, coaches and officials

Increase in the number of Coaches and Officials.

OUTCOMES

Communicate Development
Pathways

Encourage Members to take
Opportunities

Continued interstate representation of NT

riders.




